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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
The aim of this project is to implant and standardize some of the new aspects of the 
organization of work that are raised on the project AP 2.6 of Organization of work. With these 
changes it is wanted to improve in both quality and productivity. This project is centered on 
implanting the “Team panels” in the quality part of the fabric, also called “Finish”. It has been 
used TPS concepts and Lean philosophy to understand the utility of these Team panels. The 
Team panels of Vitoria´s factory are defined in the MPS. This project it is also about the Failure 
resolution process that is used in the factory.    
Materias o Palabras Clave (máximo 5) / Gaiak edo hitz gakoak (gehienez 5) 
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